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Associate Dean (International):  Job Description
Responsible to:
The Dean

Function of Post:
To lead and manage the Faculty’s international student recruitment activity and contribute to the strategic development of the University’s internationalisation agenda.

The remit to be undertaken within 0.4 FTE includes:
(i) leading delivery of the Faculty International Student Recruitment Priorities; the latest version (relating to 2012-14) was submitted to the University International Committee in June 2012 and is attached for information;
(ii) convening the Faculty International Student Recruitment Group and, if necessary, implementing other mechanisms to facilitate effective two-way communication between the Faculty and departments in relation to international student recruitment;
(iii) working closely with the Executive Dean responsible for Internationalisation and other Associate Deans (International) on refining and delivering the University’s internationalisation agenda;

(iv) liaising with key staff in other Faculties to maximise the University’s effectiveness in the international student market; this might include, for instance, extending partnerships developed by other Faculties with overseas HEIs to Science courses, exploring the potential demand for cross-Faculty courses, or exploiting overseas resources;
(v) in partnership with Marketing and Development Services and with the support of the Assistant Faculty Manager, overseeing the promotion of the Faculty to potential international students;

(vi) in partnership with other Faculties and Professional Services, identifying internal barriers to effective recruitment and addressing these by improving policies, procedures and processes;

(vii) in partnership with Recruitment & International Office, identifying and promoting opportunities for recruitment of international students, including identifying potential high quality partners;
(viii) initiating or supporting events aimed at recruitment and conversion of applicants;

(ix) representing the Faculty in the international market, as appropriate, both on campus and overseas;

(x) with the support of the Dean and Vice-Dean (Staffing), making the case for international student recruitment activity to be recognised as an important element of the academic professional portfolio in relation to University review and reward systems;

(xi) managing the Faculty’s international student recruitment budget to ensure value for money and return on investment.
The Associate Dean will formally represent the Dean when required.

The Associate Dean (International Student Recruitment) has the following committee responsibilities:
	Convener of:
	Faculty International Student Recruitment Group

	Member of:
	University International Committee

	
	Dean’s Advisory Group

	
	Faculty Board of Study

	
	Faculty Planning and Resources Committee


Key Deliverables:
Increased fee income from international students
Improved reputation of Faculty in international market (as evidenced by feedback from applicants, Agents, partners and other stakeholders)
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INTERNATIONAL RECRUITMENT PRIORITIES 2012-14

	Action Required:

	Section 4 will be completed following discussions at the Internationalisation Committee on May 8th 2012.


	Faculties are asked to comment on their recruitment targets for 2012 (Section 3). 

These have been supplied by Finance following consultation with Deans and Faculty Managers. 


As noted above, the recruitment targets for 2012-13 were submitted to Planning Team/Finance Office earlier this session.  In determining these targets, consideration was given to the introduction of new courses (such as the MSc in Biotechnology, which was developed to meet market demand) and to the development of partnerships.

	Faculties are asked to:

	1. Identify priority markets for recruitment activity in 2012/13 and 2013/14.

	2. Comment on RIO’s proposed priority A/B markets for 2012/13 (section 5)

a. Do these fit with Faculty plans?

b. Should any be added/deleted?


The Faculty is not sufficiently experienced in international recruitment to challenge the priority markets proposed by RIO.  In general, there is potential for recruitment to Science (though not necessarily to all depts and/or all categories of student) from each of the markets identified as priorities A and B.

	3. Advise whether their Faculty has new courses which will require market support?


2013-14

The Faculty aims, in partnership with SBS, to develop a PGT course in “Quantitative Finance” for which there appears to be demand in some markets (e.g. China) for introduction from 2013-14.  The course will be led by SBS, so that full advantage can be taken of its reputation and well-established presence in many overseas markets.

2012-13

Two new PGT courses have been approved in SIPBS, i.e. MSc degrees in Biotechnology and in Biomedical Sciences.  Both were specifically designed in response to market demand (e.g. in India).  RIO initiated press coverage but more needs to be done to promote these new courses.
2011-12

A suite of four PGT courses in advanced Physics admitted only 2 international students in 2011-12; a market-led PGT course in Advanced Computer Science also admitted only 2 students; applications for 2012-13 have increased, but few have .  Further support for marketing these courses is required.
	4. Advise whether their Faculty has new partnerships which will impact on recruitment.


Two new partnerships are being explored under the leadership of Professor Xuerong Mao, Head of M&S, i.e. 

.1
joint PhD study with the School of Statistics and Mathematics, Zhongnan University of Economics and Law;
.2
articulation from the BSc in Financial Engineering, Anhui Polytechnic University, into the third year of the BSc degrees in Mathematics, Statistics and Finance and Mathematics, Statistics and Accounting.

Dr E Gu, IoP, is leading development of the Faculty’s link with Wuhan University of Technology.
Consideration is being given to research collaboration with IIT Mumbai, but it is not clear how that will impact on student recruitment.
In the above, the intention is to admit students from 2013-14.
	5. Report on other initiatives which will/could impact on international recruitment.


The establishment of the Fraunhofer Centre for Applied Photonics may have a positive impact on recruitment of PhD students to Physics and EEE.

In terms of the Brazilian Government’s Science Without Borders initiative, the existing links between M&S and São Paulo should mean that the Faculty is well-placed to recruit high quality students for PG study.  The Faculty Management is conscious that the link is primarily through one of the older members of the professoriate so that there is a need to ensure that other colleagues become involved in this activity.

The move of the Faculty Academic Development Officer to a promoted post elsewhere in the University offered the opportunity for the Faculty to re-skill the Faculty Office team.  The new post-holder brings a combination of communications and promotion skills along with other administrative expertise.  It is the intention that she will play a leading role in raising the Faculty’s external profile, not least in relation to income-generating activities such as international student recruitment.

At its last meeting, the Board of Study decided to disband its Faculty Internationalisation Group (FIG) and replace it with an “International Student Recruitment Group” (title and membership to be decided).  This change reflects the Faculty’s recognition of the need to focus more energy and effort on student recruitment than on other aspects of the University’s internationalisation agenda.

FIG itself recognised this need for change and has been working in its last few meetings on developing and implementing an action plan on student recruitment.  There is a willingness to learn from good practice in other Faculties and we are grateful to colleagues in SBS who shared their experience and expertise with us.
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